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Workshop 
 Tracks 

Friday Saturday 

1:15-2:30pm 3:00-4:15pm 6:30-8:00pm 10:45-12:00pm 

Executive Director  
Track 

Creating a Budget 
 

Evaluation of Your Program Managing Your 
Organization & Staff 

Developing Leadership 

 Fundraiser Track 

 Planned Giving 
 

Raising Money On-line 
Throwing an Event that Makes 

More Money 
Meeting with Major Donors 

and Foundation Staff 
  

Organizer Track Campaign Strategy  
(advanced) 

So, What is Your Message? Making Meetings Work Managing Volunteers 

Board Member  
Track 

Engaging in Fundraising Planning for a Crisis Being the Best Board  
Member You Can Be 

How to Have a House 
Party 

Volunteer/Activist  
Track 

Creating Your First  
Campaign 

Organizing Your 
Own Community  

How to Lobby Your 
Elected Officials 

So, You Want to Be a  
Board Member 
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G
raphic by Seam

less D
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w
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w
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